IOWA

lowa (one of the rectangular states out in the middle of the country) currently
has two state-run ICFs. Glenwood (GRC) is located in the southwest corner of
the state on the lowa/Nebraska border. Woodward (WRC) is located in the
center of the state, near the capital, Des Moines.

Census:
WRC —today 153. Last June: 157

GRC: today —238. Last June: 248

Waiver homes:

WRC: 12 homes serving 40 individuals.

GRC: 5 homes serving 19 individuals.

Both GRC and WRC have a goal to reduce our census by 12 each fiscal year. Our
success in doing so depends on several factors, including community capacity,
guardian approval, etc.

GRC did admit several clients from Park Place and we hired several of their direct
care staff. (Park Place was a private ICF that closed because it wasn’t making a
profit.)

GRC has started a new client program within the past month — we developed a
can redemption center after Park Place closed theirs.

GRC received major maintenance funding for several construction projects this
year, including the replacement of our HVAC system and roof in the pool and
upgrading plumbing in Lacey.



