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Part I 

 The Board’s Vision 



Regional Meetings Defined 
 

 At its January 2014 Board of Director’s meeting, the 
Board supported a vision for Regional Meetings as 
proposed by David Hart, and endorsed by VOR’s 
Marketing and Communications Committee.  

 

 Regional face-to-face meetings of VOR members, 
families, guardians, and like-minded advocates 
throughout the United States are envisioned. 

 

 Regional meetings will compliment, not replace, the 
VOR Annual Conference and Initiative each June in 
Washington, D.C.  

 

 

 

 



The Map:  

What VOR Regions might look like 



The potential is undeniable . . . 

 

   “Never doubt that a small group of thoughtful, 

committed citizens can change the world. 

Indeed, it is the only thing that ever has.” – 

Margaret Mead, American anthropologist (1901-

1978) 

 



Acting Globally AND Locally 
 Advocacy at BOTH the federal and state levels is 

needed. 

 

 Federal issues, such as Medicaid, the National 
Council on Disability, and DD Act programs, require 
our collective attention and action.  

 

 Other issues can and must be addressed locally – at 
the State, county or even city level – such as quality 
standards for caregivers, state budgets for services, 
eligibility for services in some states, and education 
issues.  

 

 Families of individuals with I/DD must be mindful of 
issues at all levels and take all necessary action. 

 

 

 

 
 

 



The state-level “local” potential 

 

 Every U.S Representative has about 710,000 

constituents, even more for the average Senator. 

 

 The number of constituents per representative 

drops dramatically on the state level and is even 

lower on the local level: “There’s less clutter to 

break through and each voter has more impact 
on their elected officials.”  

 
[Source: Salsa Labs, Inc.] 

 

 



Part II 

 The Need 



Be part of something bigger: 

Connecting VOR advocates 

regionally 

    Regional meetings 

will help keep VOR’s 

membership, family 

members, guardians, 

siblings, and like-

minded advocates 

informed and 

connected so that they 

are part of something 

much bigger.  

 

The potential: 
 

 Advocacy 

 Networking 

 Development 

Leading to 



Advocacy Potential 

 

 Simply, numbers count! 

 

 Regional face-to-face meetings allows VOR to reach 

and connect with families who may not be aware of 

VOR and our leaders in a region. 

 

 Networking face-to-face is energizing and allows for 

“ownership,” relationship building and excitement.  



The Wyoming Example 

(2013/2014)  

 VOR’s State 

Coordinator keep 

Wyoming families 
informed 

 Julie visited Wyoming 

families 

 Tamie provided 

advocacy support with 

help reaching the 

media and legislators.  

 The Wyoming 

Department of Health 

recommended against 
closure 

 The Governor 

proposed and the 

Legislature approved 

the centers operation 

and capital 

improvement budget.  

Resulting in 



The Connecticut Example 

(March 2014) 

 VOR’s David Hart 

(Massachusetts) visited 

VOR’s Connecticut 
affiliate, the Southbury 

Training School 

Association.  

 Greater awareness of 

VOR’s efforts regionally 

and nationally. 

 Appreciation for the 

“connectedness” of 

VOR in the region (New 

England) 

 Promise for continued 

collaboration and 

communication.  

Resulting in 



The Kentucky example 
(February/March 2014) 

 

 Here, tables are turned. A state level effort will help 
VOR’s national objectives. 

 

 VOR’s testimony in support of Kentucky legislation that 
helps advance VOR’s Quality in the Community 
national objectives: 
 

 Kentucky Senate Bill 98 and House Bill (HB) 256, to create an 
disabled and elderly Adult Protection Registry – a registry of a 
direct care workers with substantiated abuse charges. The 
legislation would require providers to check the registry as part of 
the background check process prior to hiring an individual; and  

 

 Kentucky HB 277would mandate the fingerprint checks, registry 
checks and a check of professional licensure board information as 
part of a National and State Background Check Program. 

 

 

 



The Kentucky example, continued 

 

 Don Putnam, an active VOR leader in Kentucky, 

approached Kentucky sponsors with VOR’s offer of 

support.  

 

 Sometimes, state politics frown upon(or at least do not 

welcome) outside voices. In this case, legislative sponsors 

made a good call. Both bills are moving toward passage 

with broad support. 

 

 VOR will use the Kentucky legislation as a model for adult 

protection registries and background checks in other 

states and federally.   

 

 



Networking:  

Stronger Together Than Apart 

 Regional meetings has the potential of 

connecting and energizing advocates and 

families within a region who can remain 

connected long after the initial gathering. 

 This level of connectedness is energizing and 

empowering.  

 It also helps connect VOR with families in 

need who may otherwise be lost. 



The Development Potential 

 Regional meetings help establish VOR’s relevance in a 
region. 

 

 Regional meetings can help VOR reach many more 

advocates – prospective members – in a region, 
increasing our “footprint” in these regions.  

 

 VOR awareness is enhanced, especially if regional 

meetings are combined with press releases, media 
interviews, and public announcements.  

  

 

 



 

Part III 

Making it Happen! 



Building on VOR’s Tradition 

o VOR has a long tradition of providing a national 
voice and perspective in state-level 
deliberations. For example, within the past year 
we have provided testimony or statements to 
state legislatures and other officials in Wyoming, 
Arkansas, New Jersey, California, and Oklahoma, 
and significant behind the scenes support 
through advice, advocacy resources, “ghost 
writing” and more in many other states. 

 

o VOR’s vision for Regional  meetings builds on this 
tradition, following our national/federal model by 
better connecting advocates in a meaningful 
way to address state-level issues.  



Making it happen 

 VOR can arrange for speakers for your 

family meetings. To the extent possible, 

these speakers will come from your region. 

 VOR’s new Salsa program allows state-

specific action alerts, making it easy for 

constituents to reach directly state 

legislators. 

 VOR welcomes your ideas.  



How you can help 
 

Did we motivate you? 
 

If you are interested in pursuing Regional Meetings, 
please contact:  

Julie Huso, VOR Executive Director 

Tamie Hopp, Director of Govt Relations & Advocacy 

at 

info@vor.net  

877-399-4867 toll free 

mailto:info@vor.net


Questions? 
 

Thank you for your time today.  

 

VOR will email this presentation to all 

participants and a recording of this 

presentation will be available soon.  

 

 
 

 


